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communication

- Communication is a two-way process of giving and receiving information through
any number of channels.

- Communication is a process of exchanging verbal and non verbal messages.

- Communication is the sum of all the things, one person does when he wants to
create understanding in the mind of another. It involves a systematic and
continuous process of telling, listening and understanding.
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10% of what they read

2.0% of what they hear Q@@

Q@@ 30% of what they see \©,

40% of what they hear and see
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COMMUNICATION BARRIERS im
Information Overload
P

Time Pressures
« Inattention
« Emotions

« Complexity in Organizational Structure
Poor Perception and weak Retention

Language Differences




S il
in the field of city development
WAYS to be closer to
the citizens through: _
Municipal information channels i
Mass media 7T
Education
Entrepreneurship
International Cooperation
Nature
Sport
Culture
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Way to be closer to the citizens:
MUNICIPAL INFORMATION CHANNELS




Daugavpils — the second largest city in Latvia
at the Eastern border of EU

Lithuania — 25 km
Belarus — 35 km
Russia — 120 km

Important cross-border center of
industry, transportation,
commerce, services, education,
culture and tourism.


//upload.wikimedia.org/wikipedia/commons/5/50/Baltic_states_flag_map.svg
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The a | mS of information channels in Daugavpils

Improved Efficient Increased
quality of decisions distribution of information individual initiative

- Providing local community with essential information
- Involving local individuals in decision making process
- Gaining opinion of inhabitants on significant matters
- Studying of social moods

- Diagnosing of potential conflict situations

- Including society in decision implementation process
- Raising social awareness of inhabitants

- Achieving social acceptance of offered solutions

- Reducing social costs of decisions

- Optimizing the planning process
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The Al f informational channels in Daugavpil

Urban services: housing, utilities, transport

Social issues: consultations, benefits

Education and YOUth matters: general, pre-school, summer camp, vocational employment
Sport, Culture: free time possibilities, events

Local area spatial planning
City development planning and strategy

Municipal budget
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__Municipal information channels for citizens
in Daugavpils City Council and Daugavpils City

% Information desk (Face-to-face, telephone, e-mail)

@ Cities of change

% On-line “Ask a question”

% “Seasonal” Hot-line

% “Mayor & Co” office hours

% Out - Meeting with inhabitants (city district, institution)
% In — meeting with inhabitants (particular topic, certain group)
% Public City Council, committee, commition meetings

% Printed informative material (annual, by topic)

% City Council homepage (structured information, news)
% City Council On-line TV page (video reports)

% Weekly Press conferences

% Public discussion

% Thematic surveys

+»» Social Networks: Facebook
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First contact point
. J&L \vds o 4

Information desk

Face-to-face
Telephone

E-mail

o Receiving applications from natural persons

o Forwarding to the right department

o Explaining the procedure

o General consultations
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“"Seasonal” Hot-line

- Snow hills
- Road holes
- Abandoned buildings
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Inhabitants call and report
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ASK QUESTION!

Your email:
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Ask ask ask
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in the field of city development

On-line “"Ask a question”
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“Mayor & Co"” office hours
CHAIRMAN OF THE CITY COUNCIL
Janis Lacplesis
e-mal janis.lacplesis@daugavpis.iv FIRST VICE-CHAIRMAN OF THE CITY COUNCIL
phone. 654-04331, fakss 654-21941
Reception time _1st month's Monday 14.00-17.00. Janis Duk&inskis
e-mail janis.duksinskis@daugavpils.lv
phone 654-04333
reception time 2nd monday of month 14.00-17.00,

DOMES PRIEKSSEDETAJA VIETNIEKS DOMES PRIEKSSEDETAJA VIETNIEKS

Peterts Dzalbe

c-pasts peters.dzabe@dougavps v

. 654-04332

penemianas ks @ MEnela Jprmdena no 14.00-17.00,
| lepnesd pistekdands pektden (prms penemianas dens)
no 0800 Informacias broja (1.5tavs) va Zvanot: 654-
04344, 654-0433%

penemianas vieta: Daugavpls pisétas dome, Krdjana
Vademara ela 1, 2168.4ab,

Domes priekisédétija vietnieks Pétera Dzalbes
parraudzibas jomas:

1. adminstrativits tertoras bbekdrtofana un sankdra trba
(eks, cels un lwkumu bllvnecba, rekoastruBians un

Py G

c-pasts dmitngs. rodenovsficaugavpls iy

. 65404334

peremdanas Bks MEnesa 3. reddena no 14.00-17,00,
Eprekd pleteklands plekichen (perms penemdanas denas)
no 08% rformicyas brogd (1.5tavs) v avanot: 654
04344 val 65404399

peremianas vesa: Daugavpds plstas dome, Krd)sna
Vakdemdra s 1, 215 kab

Domes prickisédetaja vietnkeka Denltrija
Rodionova parraizibas jomas:

1. sasmnecekls darbbas seumdiana;
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In — meeting with inhabitants

@ Cities of change

Particular topic:
- Public services

Certain group:

- Seniors

www.daugavpils.lv
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Public discussio

www.daugavpilsly
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Development program of Daugavpils City 2014th -2020th

Strategic goal and mid-term priorities

Vision
Daugavpils is the engine of innovative economy and
the capital of well-being in Eastern Baltics.

J

Strategic goal
Daugavpils city —an attractive
lace for living and making

iness in Eastern Baltic

1. priority 2. priority 3. priority
Society (S) Economics (E) Environment (En)
Satisfied with life, Economics, in which the Aesthetic and functionally
educated, creative, active industries with high added arranged and developed
and healthy citizens, who value are developed urban environment
are proud of their city
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Daugavpils — attractive place
for residents and entrepreneurs

@ Cities of change
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DAUGAVPILS Vision 2020

DAUGAVPILS “engine of knowledge economy in East Baltic”

SOCIETY

The city is proud of its cultural and historical
heritage: Dougovpils Fortress with Mark
Rothko Art Center, Church Hill and historical
center with first in Latvia pedestrion street.
Dougavpils Theoter, Lotgale Zoological
Garden, Daugavpils Clay Art Center,
Multifunctional Sport Center, Daugavpils Ice
Holl ond Dougavpils Speedway Arena offer
to its residents ond quests of the city varied
opportunities for active rest and pleosant free
time.

ENVIRONMENT

Sotisfied with bj‘e, educoted, crective,
\octive ond heolthy citizens, Aesthetic and

; ionolly orronged ond developed urbon

ern border of EU. Daugavpils city is

istrateg caily intersected byS railwoy lines

ond importont euto roods, In oncient times

\Dounovpils wos founded along the bonks of:

Daugava Rlver Thecity s rich in picturesque
e50Urces for recreation and leisure
5; 12 lokes, 2 mon-made water

reservoirs os well os. landsoaped oreas — porks
‘end squores.
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City Council committee and commition

meetings are public
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Toels Weekly Press conferences
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TELL US WHAT
YOU THINK

Thematic <
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Way to be closer to the citizens:
MASS MEDIA
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www.daugavpils.lv City Council homepage
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Fre and U ooforce of 4 e o~
it Padvaldbas g

Latvian
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www.tv.daugavpits.v CItY Council On-line TV page

@ Cities of change

Letviely  Pycousd

Y yé

Jaunumi  Raidijumi  Programma Arhivs Par portalu
R

\

Pasvaldibas
portals

eiaugavpils.lv

|
5

www.daugavpils.lv

Jaunikas video

Domes preses konlerance
04.11,2013

Pasvaldibas
video portals

Momuniie densat gatav
Zigmas petodam

tv.daugavpils.lv

Skolotdy rundjs par
pirmsskolas un sakumskolas -
Koskot s vdeokou phctcoss proviemam Video reports
hitp /fwww tv.daugavpils h'6585

l  Nownib baigis Daugavpill
notiks Pasaules Compmndts
snukera

Tevsetot videa Jlsu vietnd (HTML —kods) VideokRps lamEn: 640 x 360 |»

<iframe wadth="640" haight="360" src="http://www.tv.daugavpils.lv/embed/6585" frameborder="0"
allowfulscreen> < /iframe>

YRS R |u|+

Dewdzis projekds ~ Lasiiana{T.
Radisana’
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Bl social Networks: FACEBOOK

Daugavpils “ ST

Attistibas .
Daugavpils Departament
Cietoksnis

DIUGIVPES CHTKSNIE

@ Cities of change

TNawne Aboer Naten Fevanata MNorm ~

stotws Thmnote B el ikeivem

OO YT P’ Maemng AOTERRIINON 99
Daagmpds, (ave

‘ Dousgarprds AllwtBas Owgrartormatts
- invd Orcockoar - Fmyme
Eornpel® i1 B

R ———— 70 & erapedie Daugavpils Fortress

j Find us on
™ 8 Facebook
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n Social Networks: FACEBOOK

| £l Daugavpils Mark Rothko Art Centre Q

| — .- -‘ ik o . ‘& A.& _
a a - - \

h'? ————— — T —— — ——

|

_" '. v " a

D e e S

- o sn-'

=i=E111 I I l I l I m i ! r=|' Daugavpils
- Mark Rothko
- 2?‘.!9"""“;" Mark Rothko Art Centre | v Liked | | Message s ~ | Art Centre

14 likes - 58 talking about this

Company 1
DMRAC - multifunctional institution of culture, art and education. )1
Photos Likes E

About - Suggest an Edit

[=) Post Photo / Video

1 1 0 o d avpils 0 Art Centre

i 3 \-'_ »UFFI(I(
Daugavpils Mark Rothko Art Centre

= : Invite Your Friends to Like This Page See All
October 30 @ -

Write something...
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Social Networks: Twitter

TWEETS PHOTOSN

[IDEOS FOLLOWING FOLLOWERS FA

742 121 138 285 39 Morev Da ugavpils

Tweets Tweets & replies

Daugavpils Fortress e m— Fortress@Twitter

News from the Fortress Dinaburg in MamaTn komenaadTa [uHabyprckon kpenoctu » Hoeocru [layragnunca u
Paugavplis (Latvia) Nateun. Buaeo HoBocTY AHA Ha .. Tb me/1HAEvcVP

VORITES

¥ Daugavpils, Latvija
& daugavpils v

(O Joined January 2010 Daugavplls Fortress ()l nuqanlls fol °

h. me/6UTYzSqWW

. -Daugavplls Fortress @Daugavplls_fort  Sep 24
Russian and French Fashion Historian

Alexandre Vassiliev today in Daugavpils
Fortress is preparing his exhibition... fb.me
/6PMck92Ya

23 121 Photos and videos

Daugavpils Fortress | igavplls fort

Situacija plrms buvmechas uzsaksanas..
fb.me/3FJaVGhrp
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Printed informative material

Promotion of cultural events
Annual municipal reports
Thematic posters

Dmgavpus

Vision 2014-2020

DAUGH H"HS th
and the
apital of w /’ l nthe Jﬂrrn »‘I/"(: e

annual, by topic
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Way to be closer to the citizens:
EDUCATION




Daugavpils — city of students
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Daugavpils University

the largest regional university in Latvia

Daugavpils University '
-2 300 students A

Riga International Economic
and Business Administration

b High School &

1 [ATR AT AE

-135 students &~

" Riga Technical University

246 students

Institute of Transport

7670 students (2014/ 2015) hlgh and
professional schools)

10 high schools

5 professional schools and 3 colleges

-~ Communication

-150students L

Baltic International Academy

-191 students @



Daugavpils - centre of education:
COLLEGES

Accounting and Finance College

AN




Daugavpils - centre of education:
PROFESSIONAL SCHOOLS

Daugavpils Professional
; Secondary School
— 1540 students

Daugavpils Professional
Construction School

L oo:‘f‘g;:l‘ttxr:::
; i C@ v — 1378 students
* Ak

Daugavpils Professional

Trade School

@ -421 students
-Daugavpils Music

'p  -Secondary School
&MV --550 students
-Daugavpils Design and

Art Secondary School
-363 students
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Way to be closer to the citizens:
ENTREPRENEURSHIP
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Largest production sectors of Daugavpils

« Metal processing 29%
 Locomotive and railway rolling stock repair service 24%
* Production of food and beverages 16%
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JSC ,Daugavpils Lokomotivju Remonta RUpnTg"; - EXpO I‘t
JSC ,Ditton pievadkézu rupnica”; - R
Ltd. “Axon Cable”; e 4 e
Ltd. “Nexis Fibers"; & —
Ltd. “Belmast”;

Ltd. “Zieglera masinbive”;
Ltd. “Daugavpils gaita”;
Ltd. “Intergaz”; -
Ltd. «Mamas D»; - K T E L S
Ltd. Regula Baltija» O = = - ey
Ltd. «Magistr» N > 4

106 industrial companies,
50 exporting

Export to: Lithuania, Estonia, Germany, Italy, France, United Kingdom, Poland,
Sweden, Finland, Norway, Hungary, Russia, Belarus, Turkmenistan, Kazakhstan,
Uzbekistan, Georgia, Mongolia, USA, China, Mexico, South America, South
Africa, India.
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Companies with foreig ca;pltal in Daugavpils

Malta
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Transport Infrastructure
e //
’ﬁ‘ J Gl

A

- Crossed by:

« TEN-T motorway E262
«Kaunas — Ukmerge-
Daugavpils-Rezekne-
Ostrov»

e

Nau;ene'

NS
by
N

« 5 cargo railway lines

| * 2passenger railway
[\ lines

« 15 international bus
lines

St — //
= //

N /

5% R \ /.;;,5?
%/LFFBQEﬁQHUb at the - 3tram lines in the city

7k Eastern border of EU



Daugavpils Airport

Daugavpils Airport is a part of TEN-T network and it is in its early
development phase providing the opportunity for investors to shape and
create it according to their needs and vision.

To achieve the vision a complete construction is planned, making the
necessary mvestment |n the infrastructure of the airport, certification

— M AN regular arrtransport

o 1AL

' ;g.dﬁ":".’: """S’ 211 V;"ﬁ'l €, vu. =95, (

. e e
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Informative Support:
Catalogue

Daugavpils municipality has created
“Catalogue of Daugavpils Companies and
Investment Opportunities”, which is a
useful tool for entrepreneurs who want
to start a business in Daugavpils.

T PPt ¢ ey

o Cay LR
\6_{}‘?‘\; N

RN "

-
o O

http:/ /uznemumi.daugavpils.lv/index.htm
http:/ / www.daugavpils.lv/ files/ components/ main

content/ files/uzn katalogs 2014.pdf



http://uznemumi.daugavpils.lv/index.htm
http://www.daugavpils.lv/files/components/main_content/files/uzn_katalogs_2014.pdf
http://www.daugavpils.lv/files/components/main_content/files/uzn_katalogs_2014.pdf
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Business support institutions
in Daugavpils

R3S
Daugavpils City Council Eiéj;@

.
B

Business Support Union | , J?-- };H”MW
[P, ARNESES
Q N\ KONTAKTPUNKTS

Latgale Region Business

Support Center

Development Department



https://www.google.lv/url?q=http://jaunatne.daugavpils.lv/lv/jaunumi/353-jauniesu-aktivitasu-lidzfinansejuma-konkurss&sa=U&ei=gAJxU5mKCaWvyAPEqoC4Aw&ved=0CC0Q9QEwAQ&sig2=6LKZIJkRyJ3pIE3Zwh-9cg&usg=AFQjCNGpl7z6Mjct69-8HFTSN108uM4WIw
https://www.google.lv/url?q=http://www.daugavpils.lv/lv/47/read/3076&sa=U&ei=-wJxU7X3BabiywO2iYDIAg&ved=0CCsQ9QEwAA&sig2=751QDtb_spC_0RB5gRyfsw&usg=AFQjCNFLaI3F8aW5sscN7voMv80KAL6uPA
http://tpk.du.lv/index.php
https://www.google.lv/url?q=http://www.springvalley.lv/lv/par-mums/daliba-organizacijas/latvijas-tirdzniecibas-un-rupniecibas-kamera/&sa=U&ei=WANxU7nNBci9ygO0pIHoAg&ved=0CCsQ9QEwAA&sig2=CWteQoECfNxsgnZjkgRypA&usg=AFQjCNFTLaHf1of-VmFyIcRYjNEXDFgyfg

Cities of change
cooperation of cities
iN the field of city development

ﬁn’ ,.')7./_ %M‘ ,

Daugavpils trac emark
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Way to be closer to the citizens:
NATURE




‘Daugavpils — green |t

Fores 630 ha, parks an
squares (more than 30)

A.Pumpura
Square




Cities of change
cooperation of cities
in the field of development s

In the c1ty terrltory

W 12 lakes, 2 artificial
== reservoirs,
‘- J = 5 ri vers, 3 ponds
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Green industries Recycling
- Sludge energy
-, ’ F Ltd. «Eko Iso» Pegt energy
g " L@ Fuel pellets from biomass

Ltd. «Ecostep Baltic»

jﬂf. i

g
" -

—

< |
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Way to be closer to the citizens:
SPORT

e e —
0 S FIM SPEEDWAY WORLD curPQ1

AAAAAAAAAAAA .05.2013




Multifunctional sport complex —
Daugavpils OLIMPIC CENTRE

2013 IBSF WORLD SNOOKER
CHAMPIONSHIPS
(DAUGAVPILS, LATVIA)




242 participants
from 64 countries!




SPEEDWAY racing in Daugavplls

L FIM SPEEDWAY WORLD CUP Q1

Speedway racing is
national sport in
Daugavpils!

- ¥ After construction
Speeaway Stadium is

one of the biggest in

Speedway Grand Prix stages of

World Championships, Speedway
finals and semi-finals of European
Championships every year in
Daugavpils!
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Way to be closer to the citizens:
INTERNATIONAL COOPERATION




Daugavpils Cooperation and Twin-Cities

= B

Batumi

‘ Panevcezys (Georgia) Alaverdl u
(Lithuania) (Armenia)
Magdeburg Kharkov
(Germany) (Ukrain)
L f:I
: Daugavpils -
'I (Latvia) e
5 { % Ramla
Motala (Israel)
(Sweden)
Harbin Radom
(China) (Poland)
Central Administration District of Moscow, Babruysk, Lida, Vitebsk, Braslav

Naro-Fominsk, Saint-Petersburg, Pskov (Russia) (Belarus)
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International conferences in Daugavpils

* . .
II Daugavpils International II. International investment forum
Tourism Conference in Daugavpils

Azerb aIJ an “Daugavpils your reliable partner <“Latgale — Eastern gate of European Union”
in tourism market of East Baltic”
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Business Support Events: Forums, Conferences
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The goal of the forum: to show
the variety of business opportunities in
Daugavpils and the Latgale region.



III International Eastern Baltic Business Forum
May, 2014
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Cities of change
@ cooperation of cities

in the field of city development

Implementation of
International Projects

«Administrations go Europe!»
«Together for Europe 2020>»

«Cities of Change —




Cities of change
@ cooperation of cities

iN the field of city development

Way to be closer to the citizens:
CULTURE




Cities of change
@ cooperation of cities
in the field of city development

Population of Daugavpils - 98 089
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Daugavpils — the city of more than 70 nationalities



Cities of change
cooperation of cities

H N theﬁeld of city development

National and cultural societies:
Latvian
Latgalian
Russian
Lithuanian
Belorussian
Polish
Tatar
Ukrainian
Jewish
German
Roma etc.
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Together 17 different societies



Daugavpils Fortress —cuitural-historal heritage

The only Fortress of early 19th century in Eastern Europe
that has remained virtually unchanged

EUR 29 005 018, including municipal
projects - EUR 15 005 019




cooperation of cities
IN the field of city development

Mark Rothko (1903-1970)

uga""“s @ Cities of change
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Orange, Red, Yellow

Mark Rothko is one of the most 86 900 000 $
White Center influential artists of the second half of he 20th century, the
72 800 000 $ founder of abstract expressionism and color field painting.

His works of art can be observed in world's most famous
galleries.



Cities of change
cooperation of cities
In the field of city development

¢Y.Yzi Center

This is the only place in Eastern Europe
where world famous artist and
founder of abstract expressionism -
Mark Rothko’s original works
are displayed.




International Mark Rothko plein-air,
The Night of Museums in fortress,
Rothko Birthday activities,

Art days, Clay Art days and more and more and more...
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ROTKO BALVA 2014

www.rothkocenter.com



http://www.rothkocenter.com/
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FOLKLORAS FESTALS




International Activities every month:
v International Spiritual Music Festival

v Folklore Festival | .
v Youth Festivals
v (Clreus Festival
v Art Days

v Music Festivals
v Slavic and Polish
Culture Days

...and more and more...




| with a feeling of home>»
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See you in
20157
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Daugavpils
Anniversary
740!




cooperation of cities
In the field of city development

@ Cities of change

Thank You for
Your Timel!
See you in Daugavpils!

JOLANTA UZULINA

Jolanta.uzulina@daugavpils.lv

Coordinator of International Projects
Office for Strategic Planning and Foreign Affairs
Development Department,

Daugavpils City Council

LATVIA

www.daugavpils.lv

Poznan, 22-23.10.2014
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With the support of the Europe for Citizens Programme of the European Union



http://www.daugavpils.lv/

