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THE WAY TO BE CLOSER  
TO THE CITIZENS 

communication 



communication 
- Communication is a two-way process of giving and receiving information through 

any number of channels.  

- Communication is a process of exchanging verbal and non verbal messages. 

- Communication is the sum of all the things, one person does when he wants to 

create understanding in the mind of another. It involves a systematic and 
continuous process of telling, listening and understanding. 



30% of what they see  

!!! Effective communication 

People remember:   
 
 10% of what they read  

text Text  

TEXT text TEXT 

text text 

20% of what they hear  

40% of what they hear and see  



COMMUNICATION BARRIERS 

 

 

 

• Information Overload 

• Time Pressures 

• Inattention 

• Language Differences 

• Emotions 

• Complexity in Organizational Structure 

• Poor Perception and weak Retention 



WAYS to be closer to  

the citizens through: 

Municipal information channels 

Mass media 

Education 

Entrepreneurship 

International Cooperation 

Nature 

Sport 

Culture 



 

Way to be closer to the citizens: 
MUNICIPAL INFORMATION CHANNELS 



Lithuania – 25 km 
Belarus – 35 km 
Russia – 120 km 

Important cross-border center of 
industry, transportation, 

commerce, services, education, 
culture and tourism. 

Daugavpils – the second largest city in Latvia  
at the Eastern border of EU 

//upload.wikimedia.org/wikipedia/commons/5/50/Baltic_states_flag_map.svg


The aims of information channels in Daugavpils 

Improved   

quality of decisions  

Increased  

individual initiative 

- Providing local community with essential information 
- Involving local individuals in decision making process 
- Gaining opinion of inhabitants on significant matters 
- Studying of social moods 
- Diagnosing of potential conflict situations 
- Including society in decision implementation process 
- Raising social awareness of inhabitants 
- Achieving social acceptance of offered solutions 
- Reducing social costs of decisions 
- Optimizing the planning process   

Efficient  

distribution of information 



The areas of informational channels in  Daugavpils  

- Urban services: housing, utilities, transport 

 

- Social issues: consultations, benefits  

 

- Education and youth matters: general, pre-school, summer camp, vocational employment 

 

- Sport, Culture: free time possibilities, events  

 

- Local area spatial planning 
 

- City development planning and strategy 
 

- Municipal budget 



Municipal information channels for citizens 
in Daugavpils City Council and Daugavpils City  

 

 Information desk (Face-to-face, telephone, e-mail) 

 On-line “Ask a question” 

 “Seasonal” Hot-line 

 “Mayor & Co” office hours 

 Out - Meeting with inhabitants (city district, institution) 

 In – meeting with inhabitants (particular topic, certain group) 

 Public City Council, committee, commition meetings  

 Printed informative material (annual, by topic) 

 City Council homepage  (structured information, news) 

 City Council On-line TV page (video reports) 

 Weekly Press conferences 

 Public discussion 

 Thematic surveys 

 Social Networks: Facebook 



Information desk 

Face-to-face  

Telephone  

E-mail 

o Receiving applications from natural persons 
 

o Forwarding to the right department 
 

o Explaining the procedure 
 

o General consultations  

First contact point 



“Seasonal” Hot-line 

Inhabitants call and report  
about any necessary work in the city  

- Snow hills 
- Road holes 
- Abandoned buildings 



On-line “Ask a question” 

Ask ask ask 

Ask ask ask 

Ask ask ask 

@ 



“Mayor & Co” office hours 



Out - Meeting with inhabitants (city district, institution) 



In – meeting with inhabitants 

Particular topic: 

- Public services 
 

Certain group: 

- Seniors  



Public discussion 



Strategic goal and mid-term priorities  

Vision 
Daugavpils is the engine of innovative economy and 

the capital of well-being in Eastern Baltics. 
 

Strategic goal 
Daugavpils city –an attractive 
place for living and making 
business in Eastern Baltics 

1. priority 
Society (S) 

Satisfied with life, 
educated, creative, active 
and healthy citizens, who 

are proud of their city 

2. priority 
Economics (E) 

Economics, in which the 
industries with high added 

value are developed  

3. priority 
Environment (En) 

Aesthetic and functionally 
arranged and developed 

urban environment 

Development program of Daugavpils City 2014th -2020th   



Long term strategic goal: 
Daugavpils – attractive place  

for residents and entrepreneurs 



DAUGAVPILS  Vision 2020 



City Council committee and commition 

meetings are public  



Weekly Press conferences 



Thematic 

surveys 



 

Way to be closer to the citizens: 
MASS MEDIA 



City Council homepage www.daugavpils.lv 

Structured  
information 

Latvian  
Russian  
English 

News 
Event calendar 



City Council On-line TV page 

Video reports 

www.tv.daugavpils.lv 



Social Networks: FACEBOOK 
Daugavpils   
Attistibas  

Departaments Daugavpils  
Cietoksnis 

Daugavpils Development Department 

 

Daugavpils Fortress 



Social Networks: FACEBOOK 

Daugavpils 
Mark Rothko  

Art Centre 



Social Networks: Twitter 

Daugavpils 
Fortress@Twitter 



Printed informative material 

annual, by topic 

Promotion of cultural events 
Annual municipal reports 
Thematic posters 



 

Way to be closer to the citizens: 
EDUCATION 



Daugavpils – city of students  



Daugavpils University  
the largest regional university in Latvia 

Daugavpils University 
-2 300 students 
 

Riga International Economic 
and Business Administration 
High School 
-135 students 
 

Riga Technical University 
-246 students 
 

Institute of Transport  
Communication  
-150students 
 
Baltic International Academy 
-191 students 
 
 

7670 students (2014/2015) – high and 
professional schools) 
 
10 high schools 
 
5 professional schools and 3 colleges 



Daugavpils - centre of education: 
COLLEGES 

 

 

 

Daugavpils Medical College 
 
 
 

State Police College 
 
 
 

Accounting and Finance College 
 
 
 
 
 



Daugavpils Professional  
Secondary School 

– 1540 students 
 
 
 

Daugavpils Professional  
Construction School 

– 1378 students 
 
 
 

Daugavpils Professional  
Trade School 

-421 students 
 

-Daugavpils Music  
-Secondary School  

--550 students 
 

-Daugavpils Design and  
Art Secondary School 

-363 students 
 

Daugavpils - centre of education: 
PROFESSIONAL SCHOOLS 



 
Way to be closer to the citizens: 

ENTREPRENEURSHIP 



29%  16%  24%  

Largest production sectors of Daugavpils 

• Metal processing 29% 
• Locomotive and railway rolling stock repair service 24% 
• Production of food and beverages 16% 



 

 

 

 
• JSC „Daugavpils Lokomotīvju Remonta Rūpnīca”;  
• JSC „Ditton pievadķēžu rūpnīca”; 
• Ltd. “Axon Cable”; 
• Ltd. “Nexis Fibers”; 
• Ltd. “Belmast”; 
• Ltd. “Zieglera mašīnbūve”; 
• Ltd. “Daugavpils gaita”; 
• Ltd. “Intergaz”; 
• Ltd. «Mamas D»; 
• Ltd. Regula Baltija» 
• Ltd. «Magistr» 

 

Export 

Export to: Lithuania, Estonia, Germany, Italy, France, United Kingdom, Poland, 
Sweden, Finland, Norway, Hungary, Russia, Belarus, Turkmenistan, Kazakhstan, 

Uzbekistan, Georgia, Mongolia, USA, China, Mexico, South America, South 
Africa, India.  

106 industrial companies,  
50 exporting 



Companies with foreign capital in Daugavpils 



Transport Infrastructure 
Crossed by: 
• TEN-T motorway E262 

«Kaunas – Ukmerge-
Daugavpils-Rezekne-
Ostrov» 

 
• 5 cargo railway lines 
 
• 2 passenger railway 

lines 
 

• 15 international bus 
lines 

 
• 3 tram lines in the city 

E 262 

Logistic Hub at the 
Eastern border of EU 



Daugavpils Airport 

Daugavpils Airport is a part of TEN-T network and it is in its early 

development phase providing the opportunity for investors to shape and 

create it according to their needs and vision. 

To achieve the vision a complete construction is planned, making the 

necessary investment in the infrastructure of the airport, certification 

and regular air transport. 
Development vision – to become an 
international regional airport providing 
services for regular national and 
international air traffic, business, charter 
and private aviation flights, offering 
passenger, cargo and mail transportation 
to Baltic States, Scandinavian, Western 
European and CIS countries. 



http://uznemumi.daugavpils.lv/index.htm  

http://www.daugavpils.lv/files/components/main_

content/files/uzn_katalogs_2014.pdf  

Informative Support: 
Catalogue 

Daugavpils municipality has created 
“Catalogue of Daugavpils Companies and 
Investment Opportunities”, which is a 
useful tool for entrepreneurs who want 
to start a business in Daugavpils. 

http://uznemumi.daugavpils.lv/index.htm
http://www.daugavpils.lv/files/components/main_content/files/uzn_katalogs_2014.pdf
http://www.daugavpils.lv/files/components/main_content/files/uzn_katalogs_2014.pdf


Business support institutions 
in Daugavpils 

 

Latgale Region Business 
Support Center 

Daugavpils City Council  
Development Department 
Business Support Union 

https://www.google.lv/url?q=http://jaunatne.daugavpils.lv/lv/jaunumi/353-jauniesu-aktivitasu-lidzfinansejuma-konkurss&sa=U&ei=gAJxU5mKCaWvyAPEqoC4Aw&ved=0CC0Q9QEwAQ&sig2=6LKZIJkRyJ3pIE3Zwh-9cg&usg=AFQjCNGpl7z6Mjct69-8HFTSN108uM4WIw
https://www.google.lv/url?q=http://www.daugavpils.lv/lv/47/read/3076&sa=U&ei=-wJxU7X3BabiywO2iYDIAg&ved=0CCsQ9QEwAA&sig2=751QDtb_spC_0RB5gRyfsw&usg=AFQjCNFLaI3F8aW5sscN7voMv80KAL6uPA
http://tpk.du.lv/index.php
https://www.google.lv/url?q=http://www.springvalley.lv/lv/par-mums/daliba-organizacijas/latvijas-tirdzniecibas-un-rupniecibas-kamera/&sa=U&ei=WANxU7nNBci9ygO0pIHoAg&ved=0CCsQ9QEwAA&sig2=CWteQoECfNxsgnZjkgRypA&usg=AFQjCNFTLaHf1of-VmFyIcRYjNEXDFgyfg


Daugavpils trademark 



 

Way to be closer to the citizens: 
NATURE 



Central Park 

Daugavpils University Square 

A.Pumpura  
Square 

Daugavpils – green city 

Rīgas Street Promenade  
Dubrovina  

Park 

Forest 1630 hа,  parks and 
squares (more than 30) 



In the city territory: 
12 lakes, 2 artificial 
reservoirs,  
5 rivers, 3 ponds  

The richest city of waters in Latvia 



Promotion of “Green thinking” 

Visual “GREEN” advertisement  



Ltd. «Eko Iso» 

Green industries 

Ltd. «Eсostep Baltic» 

Recycling 
Sludge energy 
Peat energy  
Fuel pellets from biomass 



 

Way to be closer to the citizens: 
SPORT 



Multifunctional sport complex – 
Daugavpils OLIMPIC CENTRE 

International competitions 
Sports possibilities 
Family recreation 



Snooker city! 

242 participants 
from 64 countries! 

Tatjana Vasiljeva 



After construction 
Speedway Stadium is 
one of the biggest in 

Europe.  

Speedway racing is 
national sport in 

Daugavpils! 

SPEEDWAY racing in Daugavpils 

Speedway Grand Prix stages of 
World Championships, Speedway 
finals and semi-finals of European 

Championships every year in 
Daugavpils!  



 

Way to be closer to the citizens: 
INTERNATIONAL COOPERATION 



Daugavpils Cooperation and Twin-Cities 

Magdeburg 

(Germany) 

Batumi 

(Georgia) Alaverdi 

(Armenia) 

Ramla 

(Israel) 

Radom 

(Poland) 

Daugavpils  

(Latvia) 

Motala 

(Sweden) 

Harbin 

(China) 

Babruysk, Lida, Vitebsk, Braslav 

(Belarus) 

Central Administration District of Moscow, 

 Naro-Fominsk, Saint-Petersburg, Pskov (Russia) 

Kharkov  

(Ukrain) 



II. International investment forum  

in Daugavpils 

“Latgale – Eastern gate of European Union”  Azerbaijan 

Armenia 

Belarus 

Germany 

Spain 

Canada 
Lithuania 

Poland 

Russia 

Ukraine 

Finland 

France 

Sweden 

Latvia 

II Daugavpils International  

Tourism Conference 

“Daugavpils your reliable partner  

in tourism market of East Baltic” 

International conferences in Daugavpils 

http://www.google.lv/imgres?imgurl=http://www.tgt.ru/Countries/flag/big/france.gif&imgrefurl=http://www.tgt.ru/flags.php?id=69&h=400&w=600&sz=5&tbnid=mx9tZnOHxnFCjM:&tbnh=90&tbnw=135&prev=/images?q=%D1%84%D0%BB%D0%B0%D0%B3+%D1%84%D1%80%D0%B0%D0%BD%D1%86%D0%B8%D0%B8&zoom=1&q=Ñ�Ð»Ð°Ð³+Ñ�Ñ�Ð°Ð½Ñ�Ð¸Ð¸&hl=ru&usg=__rHIGPIU385bCrC9jDFMtiz7Oz6U=&sa=X&ei=JK_XTKPhN8uSswbOhMmFCA&ved=0CAYQ9QEwAA
http://www.google.lv/imgres?imgurl=http://pptgeo.3dn.ru/Flagi/Europa/Belarus.svg.png&imgrefurl=http://pptgeo.3dn.ru/index/0-65&h=300&w=600&sz=12&tbnid=p8IF5cBKA0RgKM:&tbnh=68&tbnw=135&prev=/images?q=%D1%84%D0%BB%D0%B0%D0%B3+%D0%B1%D0%B5%D0%BB%D0%BE%D1%80%D1%83%D1%81%D1%81%D0%B8%D0%B8&zoom=1&q=Ñ�Ð»Ð°Ð³+Ð±ÐµÐ»Ð¾Ñ�Ñ�Ñ�Ñ�Ð¸Ð¸&hl=ru&usg=__DdJonKrVXh7Wze4AJIj896xj7RM=&sa=X&ei=x_zYTM2tHIbCswa5z-DzBw&ved=0CB0Q9QEwBQ
http://www.google.lv/imgres?imgurl=http://states-world.ru/flags/126.png&imgrefurl=http://states-world.ru/state.php/1633&h=360&w=540&sz=2&tbnid=T09TaawzMNKBxM:&tbnh=88&tbnw=132&prev=/images?q=%D1%84%D0%BB%D0%B0%D0%B3+%D0%BB%D0%B8%D1%82%D0%B2%D1%8B&zoom=1&q=Ñ�Ð»Ð°Ð³+Ð»Ð¸Ñ�Ð²Ñ�&hl=ru&usg=___DDbtOkyeMp2mhoNg9rT-bUjj5k=&sa=X&ei=E_jYTJS3DYrEswbk7_XpBw&ved=0CBUQ9QEwBQ


  

 The goal of the forum: to show 

the variety of business opportunities in 

Daugavpils and the Latgale region.  

Business Support Events: Forums, Conferences 



III International Eastern Baltic Business Forum 

May, 2014 

Estonia 

Byelorussia 

Moldova 

Spain 

Canada 
Lithuania 

Poland 

Russia 

Sweden 

Latvia 

10 countries  

438 participants 

http://www.google.lv/imgres?imgurl=http://pptgeo.3dn.ru/Flagi/Europa/Belarus.svg.png&imgrefurl=http://pptgeo.3dn.ru/index/0-65&h=300&w=600&sz=12&tbnid=p8IF5cBKA0RgKM:&tbnh=68&tbnw=135&prev=/images?q=%D1%84%D0%BB%D0%B0%D0%B3+%D0%B1%D0%B5%D0%BB%D0%BE%D1%80%D1%83%D1%81%D1%81%D0%B8%D0%B8&zoom=1&q=Ñ�Ð»Ð°Ð³+Ð±ÐµÐ»Ð¾Ñ�Ñ�Ñ�Ñ�Ð¸Ð¸&hl=ru&usg=__DdJonKrVXh7Wze4AJIj896xj7RM=&sa=X&ei=x_zYTM2tHIbCswa5z-DzBw&ved=0CB0Q9QEwBQ
http://www.google.lv/imgres?imgurl=http://states-world.ru/flags/126.png&imgrefurl=http://states-world.ru/state.php/1633&h=360&w=540&sz=2&tbnid=T09TaawzMNKBxM:&tbnh=88&tbnw=132&prev=/images?q=%D1%84%D0%BB%D0%B0%D0%B3+%D0%BB%D0%B8%D1%82%D0%B2%D1%8B&zoom=1&q=Ñ�Ð»Ð°Ð³+Ð»Ð¸Ñ�Ð²Ñ�&hl=ru&usg=___DDbtOkyeMp2mhoNg9rT-bUjj5k=&sa=X&ei=E_jYTJS3DYrEswbk7_XpBw&ved=0CBUQ9QEwBQ


 

«Administrations go Europe!» 

 

«Together for Europe 2020» 

 

«Cities of Change –  

the co-operation of cities in the  

field of city development» 

Implementation of  
International Projects 

 



 
Way to be closer to the citizens: 

CULTURE 



Population of Daugavpils  - 98 089 
  

source: Latvia citizenship and imigration bureau, 01.01.2013 

18% 

51% 

7% 
2% 

14% 

8% 

Daugavpils – the city of more than 70 nationalities 



We are different, but we live in harmony  
 

National and cultural societies: 
Latvian 
Latgalian 
Russian 
Lithuanian 
Belorussian 
Polish 
Tatar 
Ukrainian 
Jewish 
German 
Roma etc. 

 

Together 17 different societies   
 



The only Fortress of early 19th century in Eastern Europe  
that has remained virtually unchanged  

Daugavpils Fortress –cultural-historal heritage  

EUR 29 005 018, including municipal 
projects -  EUR 15 005 019  



Mark Rothko (1903-1970) 

White Center 
72 800 000 $ 

Orange, Red, Yellow 
86 900 000 $ Mark Rothko is one of the most  

influential artists of the second half of he 20th century, the 
founder of abstract expressionism and color field painting.  

His works of art can be observed in world's most famous 
galleries. 



Daugavpils Mark Rothko Art Center 

This is the only place in Eastern Europe 
where world famous artist and   

founder of abstract expressionism - 
Mark Rothko’s original works  

are displayed.  



International Mark Rothko plein-air,  
The Night of Museums in fortress,  
Rothko Birthday activities, 
Art days, Clay Art days and more and more and more... 

 

www.rothkocenter.com 
 

http://www.rothkocenter.com/
http://www.rothkocenter.com/
http://www.rothkocenter.com/




Daugavpils – city of international festivals 



International Activities every month: 
 International Spiritual Music Festival  
 Folklore Festival 
 Youth Festivals 
 Circus Festival 
 Art Days 
 Music Festivals 
 Slavic and Polish  
Culture Days  
...and more and more... 

 



City Festival 
«Festival with a feeling of home» 



See you in 
2015! 

Daugavpils 
Anniversary 

740! 



Poznań, 22-23.10.2014  

With the support of the Europe for Citizens Programme of the European Union 

Thank You for  
Your Time! 

 
JOLANTA UZULINA 

 
Jolanta.uzulina@daugavpils.lv 

Coordinator of International Projects  
Office for Strategic Planning and Foreign Affairs  

Development Department,  
Daugavpils City Council 

LATVIA 
www.daugavpils.lv  

See you in Daugavpils! 

http://www.daugavpils.lv/

