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What is the project "100Places”
Which is the aim of the project
How it works

Outcomes and achievements
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Goal

"...take a picture of 100 places in the city, how we got them in 2009
and how we want to return them to the city, participating as much as
possible with all the civil forces so that these places can become places

well-lived, well animated and loved by our citizens..”




Cities of change
cooperation of cities
'r tr e HBh l: It lje}]'v_/‘r'i'él:]pﬂ‘\e."lt

>k
POZnan
22-23.10.2014

Communication

Iransparency

Participatory democracy

PLANNING
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The 100Places as observation windows of the program guidelines
of the City
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How we arrived at 100 Assemblies

“One hundred meetings in 100 places: from the center to the suburb, from
famous places to smaller and unknown places”
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3. Thematic
meetings

2. Set up of the
working group

1. Launch of the\ ®*
project by the
Mayor

11. Reports
production

10. Sharing
results in the
network

4.
Identification
of the forma

5. Identification
of meeting
locations

6. Reports
production

7. Staff
training

8. Plenary
assembly

9. Assembly
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Actions of local and institutional promotion

Creation of the website: concepts and
contents

Realization and distribution of posters

Insert on newspaper "Reporter”

Realization of postcard

Registrations opening
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Assembly!

21:00 Start
Learn, discuss, evaluate
Ideas for tomorrow
Tell your opinion: “"Postcards”
23:00 End
Instant Reports

Fiesta: "Il Portaparty”
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What we do during the year
Working group:

Monitoring information on 100Places
Implementing database and reporting

Politicians/Technical staff:
Monitoring citizens’ requests

Thematic meetings with the Municipality

Meetings in the local areas to share with citizens the state of
progress of the works

Cooperation between Municipality and civil society
(associations, committees of citizens, natural shopping
centres, sports associations, parishes ...).
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2013 Virtual assembly!
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100Places Database
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Report

Shared choices for the
development of the City of
Florence
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Thank You

Marco Materassi
Comune di Firenze
Servizio Pianificazione Controllo e Qualita
marco.materassi@comune.fi.it

Poznan, 22-23.10.2014
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